Disclaimer

This document and the information contained herein are the proprietary information of Planon and are provided for
informational purposes only. All intellectual property rights in the content, including but not limited to concepts, designs,
and screenshots, are and shall remain the exclusive property of Planon.

The materials presented may include conceptual designs, draft visuals, or planned functionality. Such information is
provided for illustration only and does not constitute a commitment or representation by Planon. Features, scope, designs,
and timelines are subject to change or withdrawal without prior notice.

Any roadmap, forward-looking statement, or reference to future functionality is for informational purposes only and does not
imply any obligation on Planon to deliver or commercialize the items shown. Certain capabilities may require additional
licenses, services, or may not be compatible with existing customer solutions or configurations.

This information is confidential and may not be copied, disclosed, or distributed to third parties without Planon’s prior written
consent.
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An Incredible Year in the Rear-View Mirror
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Next Generation Maintenance Management

L .'
"N
Observations
Survey details

Plancn  Assets Pro

Q s |
Q search Maintenance

Register and manage assets based on
asset quality, performance, condition,
and compliance requirements.

A Home

General  Auditi

Asset observation

| starcdat.. | Enddate.. |

Register and manage assets
assigned to buildings, spaces, or -
predefined categories. A :

1815 & - - -« 167

My Jobs. My Jobs.

My Jobs My Jobs.
Turn observations and assessments S | it ety | e e g ——
into actions based on organizational o ‘ : cancl ol seeced =

asset strategy objectives. " : B w0 e s e

Push Buttons Not Working

[ ]

143D Carridor, **Columbus Square,
First

'@ Health and safety

414400 TIC 311212025 17:00
Check Air Conditioning Units (1M)

assigned | (8] NN

Available options

Confidential Property of Planon

Capture asset and facility
assessments and observations for
use in asset strategy objectives.

Define and select the scheduling scenario
that best fits asset strategy objectives.

Download multiple work orders at once
before traveling to a non-WIFI zone.
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Improved Space Management

Validate DWG files in Graphically visualize spaces Extended filtering » Navigate directly to occupancies
Planon and visualize to move employees possibilities for Digital Twins from Departments or Cost centers
issues on a floorplan

P Support neighborhood moves Security and logging » Support BOMA area sjandard

improvements |On N
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Most disruptive innovation in the last decade: Planon
Open Platform

Model Context Protocol
(Standardized Al Agents)

Extend
App Builder . AppStore
:

Solution Integration Process )
Configurators QJ Tools (Rest) J Modelling Mobile
Tools

/ Program \ Public Apps i ﬂ
Security & Data & &
- AppCenter a Authentication Scheduler ./'II Analytics
Tools Services Cloud On-Premise
Deploy Venfy ]
@ Decision @_.], Digital
MapService 7

Messenger Engine "o‘ Twin

/ §_> H ““? concept h \()

Private Apps L loT , Micro E;Z CAD/BIM = Planon Live Ops Manager

ISOT Application Connectivity  services
ervices Services

Compose

frontends

Generic,
“ChatGPT-like” services
(Large Language Model)

Planon
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Easy Access to Information

A conversational Al assistant built into the WebHelp. Instead of browsing or searching through articles,
you can now type questions and get instant answers.

-

Planon Webhelp Assistant cues

Your generative Al assistant

Hi, I'm your Planon Webhelp assistant. I'm here to help you find answers and summarize
content from the Webhelp and user guides. | use the latest information from the current

Live release to support you quickly and accurately.

Ask a followup question

y. AWS Responsible Al Policy
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- Continue to Strengthen
(T Partnerships and Digital Solutions

1 OO + Standard Integrations with other solutions
via the Planon Marketplace

Including ESRI ArcGIS, Outlook, Wayfinding, Sensors and more

Highly strategic collaboration with
Schneider Electric & SAP

Marketplace collaboration with Microsoft &
Amazon

Planon is now available for purchase through these Marketplaces.

Plano

Building Connec tions




What's Driving Planon’s
Roadmap & Strategy?




Market Trends

Which of the following real estate management objectives will be most important for your organization over the
next three years?

Enhancing occupant experience (e.g., creating attractive, 359%

Confidential Property of Planon

supportive and productive work environments)

Decarbonizing our building portfolio (e.g., reducing
carbon emissions, implementing green technologies)

Improving building resiliency (e.g., enhancing structural
integrity, disaster preparedness)

Optimizing building operations (e.g., increasing
efficiency, reducing operational costs)

Optimizing our portfolio footprint (e.g., consolidating or
expanding properties, space utilization)

n = 301
Source: Verdantix — Global Corporate Real Estate Survey 2024

25%

14%

17%

1 (Highest priority) m2 =3 =4 m 5 (Lowest priority)
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Customer Survey 2025, a strong start

Almost three out of four customers are satisfied with the products/solutions. They value the reliability,
configurability and the functionalities/features.

Products/solutions 7%
= (Very) satisfied = Neutral (Very) dissatisfied
Reasons for satisfaction
Reliability and stability User-friendliness 91%
Configurability Functionalities and Features 65%
Functionalities and Features Integration with other systems 48%
~ User-friendliness Reliability and stability 43%
Integration with other systems Look and feel 43%
Performance and speed
, Performance and speed 36%
System updates (Frequency, ease and quality) Value Received for the | - s
Data Security and Privacy alue Received for the n.ves m.e.n 34%
Look and feel Conflgurablllty 31%
Level of innovation System updates (Frequency, ease and quality) = 27%
Value Received for the Investment Level of innovation '22%
Other | 2% Other = 3%

Base: All Planon customers (n=338); Excluding not applicable/ no answer

Base: Planon customers who are satisfied (n=125) and dissatisfied (n=28) with the products/solutions offered by Planon

Confidential Property of Planon
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Roadmap 26

Clear priorities, clearer outcomes, built to reduce friction
and boost adoption

n
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Planon Space & Workplace Services Management

Space for HE

Strategic Space
Planning

MS Places

Workplace
Insights &
Kiosk

Workplace App

Now (Q1)
~90-95%

Indirect Cost Recovery and Planon Space
Survey as public apps (released)

Unified Planboard & Floorplan Scenario
Planning Experience (beta)

Ensure up-to-date MS Places information by
manually syncing directly with your
maintained Planon space structure

Make every room booking panel & kiosk
unmistakably yours with custom logo branding

Search conference room spaces by name
Configure reservation info without needing to
click into each individually

Supporting Al initiative

Next (Q2)
~60-65%

Future (Q3, Q4)
~40-50%

Compare scenarios based on key metrics
such as budget, or utilization targets
Auto-convert approved scenarios into move
workflows for a smooth rollout

Keep reservations and space info aligned
with automated data sync

Upgraded Workplace Insights interface with
sharper visuals and easier filtering

Define default booking duration for desks
Open the Planon app after scanning a Planon
QR-code with the phone's native camera.

Supporting UX initiative

Al-powered planning to turn complex
allocations into ready-to-use solutions
Long-term portfolio and workforce forecasting
Breakdown demand and supply by user
preferences such as space types.

Sync Planon floorplans and loT insights
data

Portfolio-level insights in Planon Workplace

Insights

View live in-app loT insights such as temp.
Support Neighborhoods

Planon
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Strategic Space Planning

Translate portfolio & department-level allocations into accurate, person-to-place assignments in one flow

Plancn Strategic space planning

*Colu
__ 1]

I |

sl e [ -

SSP Floorplan

CAD Intergrator v I.I s ||. | |

o B  ColumbusSquare v 02, Second floor v
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+
+
+
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Strategic Space Planning

Spot trends, gaps and impacts instantly within the multi-year planning grid

Planon Strategic space planning

Scenario's
Q

# bome e s : Draw input from IWMS and further enrich
——— 5 remore | planning input via employee surveys

Supports planning at multiple levels: building,
floor, space type or workspace type

Airport Boulevard

Total capacity:

~ D

Spot trends, gaps, pressure points, and
opportunities at a glance — from over-utilized
buildings to floors you no longer need

Clinical Supply Chain 39
Global Logistics
qQuality Assurance

Quality Control

Simulate strategic moves like expansions, lease
exits, or hybrid-work shifts to see their impact
instantly, all in one view

Total headcount

Total Vacancy
{3 marketplace

% Utilization

Planon
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Microsoft Places integration

Planon < Spaces & workspaces

a it Components : Workspaces & space data

Columbus bullding

A Home

Places Finder
W..41| Code 11| Name | Property code 11| Floor code 11| Space code

I
< / P Places B space Management

Welcome back, Yuri Vannisselroy
Manage your organization's buildings, spaces, and resources.
Supporting data
Tools

Country or region State or province
ProCenter modules

Self-Service modules

Web client
{3 Unparented space
= Connect for Calendars
(C4C)
® 00, Ground

Buildings
System connector B g

AppSuite 14, Columbus Square & CB-0001. Office Space

Live app 37, Columbus building
B CB-0001-01. Desk s s S s i Ooah

Kiosks A B
1 CB.0001.02, Desk 5-0001, Office Sp Ground © 37, Columbus buikling Dropin
Accounts

Business processes i CB-0001-03, Desk 8 o . Drop-in

System settings
CB-0001-04, Desk Drop-in
System info

Alerts @ 80002 Library
Planon loT -
| CB-0002.01, Desk 50002 L Groun umbs buidi Dropin

&1 CB-0002-02 Desk 8 o Drop-in

o1, First

CB-0101, Study Hall

1 CB-0101.01, Desk 8 e First Jum 9 Drop-in
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Planon Workplace Insights
>

o < rin ovenbes a5

Simplified Workplace Insights

Modernized, easy-to-use Ul components

Planon Workplace Insights

Real-time insights a ti

See what matters instantly with richer visuals
——— r———— that clearly highlight trends, peaks and outliers

Occupancy breakdown

New filtering: less clicks, more insights!

y Distribution 892 | 1248 total

Passive

Total active occupancy by category

Total number of occupied {work)space per catergary

Active occupancy by category and type

Total number of occupied (work) spaces per category and type

Occupancy %

Category and type
W Llarge meeting room [l Medium meeti

Confidential Property of Planon
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Planon Portfolio Insights

Filters

Loc

Property location(s)

Qa Qa 9 8 i

Improved Portfolio Insights

From single-site insights to portfolio-level intelligence

Empowering you to reveal hidden efficiencies, reduce
operating costs and maximize portfolio performance

Property occupancy performance

(W] s
Plancn

248

Planon
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“ -
Search

Building

ﬁ Neighborhoods in Workplace App

Floor

All floors

3 Truly team-focused experience

When?

24 Jan 10:00 - 11:00 Adam Weasly

Fully integrated in search, filters and booking
How many people? . General information N L

m_ " ‘- : Supports finding the right zone and the right
—— o colleagues in seconds

Columbus Square

= o v Properties ~ Neighbourhoods

adam.weasly@oompany oo
 Spaces
Office attendance
~ Classroom
1037
00, Ground

~ Classroom
to0a2
00, Ground

» Concentration room
L. 125
y 01, First

2 Concentration room
L 124
y 01, First

. | O
in Request Colleagues = are I ‘ . ' .
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Planon Asset & Maintenance Management

Asset &
Maintenance
Management

Al Based
Resource
Scheduling

Confidential Property of Planon

Now (Q1)
~90-95%

Migration tool: Asset & Maintenance
Management > Objective Based
Maintenance

Migration of Contract Maintenance Activity
Definitions

Graphical planboard improvements
Questionnaire-driven assessments (Mobile
Observations)

Observations Mobile App improvements

R&D (design, concept, requirements)

Next (Q2)
~60-65%

Future (Q3, Q4)

~40-50%

Migration tool Asset & Maintenance
Management - Objective Based
Maintenance

Implementation

Supporting Al initiative Supporting UX initiative

Scenario planning (activity planner)

Implementation

Planon
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, Activity planner

Objective Based Maintenance
Migration unlocks potential

More intuitive planning process and less manual
Compiling plans is not necessary
New planboard with a specific work & cost view

Integrated with Planon Assessments &
Observations solutions

Planon « Activity planner
o

Enhanced data handling for access and analysis
Exporting capabilities for planning results
Indexation option

Supporting growth, flexibility, and integration
Algorithms (workers) for custom business logic




Assessment summary

Planon Mobile Observation App

Assessment  Questionnaire Observations

. Add observation @

e

Assessment summary E

Assessment  Questionnaire Observations

gstion comes here

Mobile Observations

Assessment summary

Support questionnaire-driven
Assessments

. . . on comes here
Assessment  Questionnaire Observations

Assessment definition

Fire risk assessment

Only display assets and spaces

Airco Unit

tied to the property being

on comes here
06/08/2024 16:00 J
assessed —

Assessment code

F2
on comes here

Description

Person » assessment
001, Matt Emmerson

Comment

Planon
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Boosting work force efficiency with Al based resource scheduling

Planner checks results

B <

Schisdutid - j A I i
i , : : . o 5

Proposed plannings Unplanned Orders
Reject + re-schedule

Confirm selected schedule

]

wr ~ ent >
e 7
* 5 - e * 5

Confirmed planning




Planon Mobile Field Services

Planon Mobile
Field Services

App

Confidential Property of Planon

Now (Q1)
~90-95%

Increase usability of the app:
Questionnaires from the requester are fully
accessible (released)
Jump to view assets offline in the Asset
Manager App
Register labor hours for team member
Hide clustered PPM order activities that
are completed
Remove team order if team member has
an end date

Improve data governance:
Add threshold values on integer questions
(Min/max values)
Set max usage quantity on materials

Supporting UX initiative

Next (Q2)
~60-65%

Future (Q3, Q4)
~40-50%

Improvements on Health and Safety:
Add smart icon for clear indication of Health
& Safety related topics on the order
Smart workflow pages (hide empty pages)

Investigate extending current limit on activities
and check list items

Improving material handling in the app by:
Including delivery address on non-product
requisition lines
Explore how to support requisition using
external supplier & purchasing system

Closing labor hours on the end of the day for
better invoicing

Planon
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Planon Real Estate Management \ e

Visibility and consistency across leases, assets, and value drivers

Now (Q1) Next (Q2) Future (Q3, Q4)
~90-95% ~60-65% ~40-50%
Real Estate < Ongoing improvements (Maintenance & + Ongoing improvements (Maintenance & + Ongoing improvements (Maintenance &
Management Support, Customer Ideas) Support, Customer Ideas) Support, Customer Ideas)
+ Improvements turnover based rent * Improvements turnover based rent
N\
#y Supporting Al initiative  f5%] Supporting UX initiative plon\/

Confidential Property of Planon Building Connections



Accumulated actual paid (minimum guaranteed rent + turnover to settle for period) \ -

Turnover based rent more flexible

Quick updates of turnover types requiring less
overhead in turnover profile adjustments

Deep copy of a turnover profile allowing for
more elaborate turnover configuration changes
with minimal efforts

Onboarding of turnover configurations mid-
settlement or mid-accumulation period allowing
for easier migration of legacy systems, as well
as combining lease accounting and turnover
rent onboarding simultaneously.

Plano
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Planon Energy & Sustainability Management

Energy Insights That Drive Sustainable Impact

Energy &
Sustainability
Management

(core)

Planon Building
Circularity
Insights

Confidential Property of Planon

Now (Q1) Next (Q2) Future (Q3, Q4)
~90-95% ~60-65% ~40-50%
- Technical improvements for integration - Customer centric improvements (Customer ¢ Improved single sign on and administration
- Deep-link for seamless switch between Ideas) + Add. aggregation for more granular analysis
Planon Core Product and Planon ESM + Readings in Planon to be used in ESM. + Seamless switch between Planon and ESM

» Users can use multi currencies for analytics

* Improved UX with scenario drill down @
« Environmental impact in activity planner

o Supporting Al initiative %] Supporting UX initiative plOﬂ()

Building Connections
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Planon Al Roadmap
(strategic development)

Service Request Ticketing Integrate with external Al assistants
to streamline service request creation and improve issue
categorization for faster, more accurate support.

Lease and Service contracts abstraction

Upload a contract once and let Planon automatically create all
required records and data— with future support for invoices,
certificates, assets, and suppliers.

Reservation request
For end users: able to book meeting rooms, desks, assets

Al based resource scheduler
Support smarter scheduling with alternative options based on
different settings and automatic rescheduling when needed.

Al restack and scenario planning for Space & Workplace
Automate scenario generation aligns space and workplace supply
with demand. Plano

Building Connections
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Designing a Simpler, Faster Planon

Your feedback is clear:
“Too many clicks to get simple things done.”
“Navigation feels heavy; hard to find what | need.”

“End-users struggle, they need clarity, not complexity.”
“The interface should guide me, not confuse me.”

Confidential Property of Planon

Experience

Planon
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Our UX/UIl Improvement Process and 5 UX principles

»”

Our UX/UIl Improvement Process

* Listen: We collect real user input through
surveys, customer safaris, interviews, support
tickets, CSM insights, and presales
observations.

* Understand: We map pain points such as
confusing navigation, too many clicks, and
inefficient workflows.

* Design: UX and product teams create
prototypes based on our core principles,
simplicity, clarity, and fewer clicks.

* Validate: We test designs with customers to
ensure they solve real problems before we
build.

* Deliver: We release continuous
improvements, quick wins first (e.g.,
autosuggest, clearer field feedback,
completed-job filtering), while shaping larger
changes.

Core 5 UX Principles

* Simplicity: Cut unnecessary steps. Reduce

friction; Every workflow should feel obvious.
Clarity: leaner screens, clearer actions,
predictable behavior; If users have to think too
hard, we redesign.

Efficiency (Less Clicks): Minimize effort for
frequent actions; The fastest path becomes the
default path.

Consistency: One design language across
web, mobile, Kiosk, Insights, and Workplace
App; Learn it once, use it everywhere.
Accessibility: Ensure readability, contrast,
keyboard navigation, and inclusive interactions;
Good UX works for everyone.

©

What this means for you

We listen to real user feedback, understand
where friction occurs, and design simpler,
clearer, fewer-click experiences based on core
UX principles.

We validate these designs with customers
before building to ensure they solve the right
problems.

We deliver continuous improvements, quick
wins how and bigger enhancements over time,
resulting in a faster, more intuitive, more
consistent user experience.

J

Planon
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Ul / UX Improvements

New modern front-end technology stack
Improved hyperloops within the platform for improved user navigation
Improved standard form/layout usability (screen real estate)

Improved notification handling

Planon
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Planon Framework Ul Modernization

Assets Pro

B Plang

i
Assets Pro
Assets

Location

General

Location

* Photo

1.30, Library

General

de

Planon
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Concepts

& Reference date: Inactive » ‘l,l ® O

New high prio observations s

12 " o
Home New activity definitions
Total records e ess Pending

y planner B Reference date: Inactive

Response to cost approval received
Default view Orde
Core TSis
Orders on hold

Access o Home < Air quality monitoring rollout
Name Status Priority . o
Hazard(s) awaiting assessment
Activity planner ) L nt

Work overview [ Engineerchat @ @ Attachm Record Details

Desk booking system upgrade In Progress g arah Chen C  Customer escalations pending

Addresses
= CoreTSls

Work overview Meeting room AV equipment General Information

replacement Access

Manage Alarms
Assessments and obser

Flexible workspace zone

planner N . Recent Activity

t Wing
configuration
Addresses
Occupancy sensor
installation - Level 1

Tom Williz

Hybrid work policy update

All Sites.

Locker system modernisation

nked Narimante
Collaboration hub fit-out -
Block C

® In Progress

Line Items Fi Open Tasks

Air quality monitoring rollout WT Maria Torre:
Hardware procurement 0 £1,400 £16,800

§ Qbtain sign
Ergonomic workstation audit L om William Network cab j 19 £3,200 a
Software £2,160

Installation & con £850 £2,550 Related Areas

£1,200

£25,910 Reservations
E18,960 -

Plano:
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Q&A

Jay.shah@planonsoftware.com
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Thank you
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